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Meeting etiquette

ÅPlease arrive on time so we can dive straight into the 

agenda.

ÅListen actively: Give speakers your full attention, avoid 

side conversations or interrupting.

ÅCreate a supportive environment: Be respectful, value 

diverse opinions and use inclusive language.

ÅTreat people fairly, promote an integrated way of 

working and respect the dignity of members at all times.

ÅUse discretion and respect others. Harassment, bullying, 

intimidation or discrimination in any form are 

unacceptable.
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Agenda

North Western Waters Advisory Council

10:00 ς 10:15 1   Welcome and introductions
¶Welcome from the Chair (Alexandra Philippe)
¶Apologies
¶Adoption of the agenda
¶Action points from the last meeting (14 

October 2025, online)

10:15 ς 10:30 2  Approval of action points from the Working
    Groups

10:30 ς 12:00 3  Dialogue with DG MARE ς Fabrizio Donatella,
    Director DG MARE C

12:00ς 12:15 COFFEE

12:15 ς 12:30 4  Dialogue with NWW MSGςEveline Smith, 
    Dutch presidency of the NWW Member States
    Group

12:30 ς 13:00 5   Ocean Board ς Helena Abreu Vieira 
      Rodrigues, DG MARE A.2

13:00 ς 13:10 6   Midterm review of the NWWAC performance
      review (Secretariat)

13:10 ς 13:20 7   NWWAC Work Programme and Budget Year 21 
     ς state of play (Secretariat)

13:20 ς 13:25 8    AOB

13:25 ς 13:30 9   Summary of actions agreed and decisions 
     adopted by the Chair



1. Members to send queries to the Secretariat following the dialogue with the Commission.

2. Change WG3 action points regarding organisation of a meeting for fishermen to 
organisation of a meeting of the FG Scallop to discuss latest developments.

3. Remove HWG action point on financial aid for fishermen to attend extraordinary meeting on 
scallop management for discussion in FG Scallop and NWWAC management Team, as well 
as review with Commission financial services if needed.

4. Secretariat to add update on the EU Atlantic Strategy to next HWG meeting agenda.

5. Secretariat to add update on GNSBI to next HWG meeting agenda.

6. Chair to address point on regionalisation at Inter-AC Brexit Forum including reference to 
lack of information on discussion of remedial measures in the Celtic Sea.

Action points from the last meeting
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7. Chair to address at Inter-AC Brexit Forum under agenda item on MPAs the possibility of 
financial aid to EU vessels should the UK MPA measures be implemented in full.

8. Chair to address at Inter-AC meeting under agenda item on MFF the possibility of financial 
aid to EU vessels should the UK MPA measures be implemented in full.

9. Secretariat to continue formal membership drive targeting specifically eNGOs in the coming 
year.

10.Secretariat to circulate the draft joint -AC advice on AC functioning, provide information on 
the current state of play and ask members for comments.

Action points from the last meeting

North Western Waters Advisory Council



Action points Working Group 1 ð Irish Sea

North Western Waters Advisory Council

1 WG1/Secretariat to follow up on the Guidelines Note related to Technical Measures, 
which should be finalised by the end of March and sent to the AC by the Commission.

2 WG1/Secretariat to follow up on the Haddock Comprehensive Assessment Document, 
updates will be shared by the Commission.

3 Secretariat to keep WG1 updated on the ICES Rebuilding Strategy.

4 Secretariat to follow up on BIM Trials and invite BIM for a next WG1 meeting.

5 Secretariat to continue efforts to contact MARA and check again with the NWW MS TG 
to identify contact details for representatives or experts on subsea cable issues and 
invite them to the next WG1 meeting.

6 {ŜŎǊŜǘŀǊƛŀǘ ǘƻ ƛƴƛǘƛŀǘŜ ƳŜƳōŜǊǎΩ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ¸ŜŀǊ нн ²ƻǊƪ tǊƻƎǊŀƳƳŜΦ



Action points Working Group 2 ð Celtic Sea & 
West of Scotland

North Western Waters Advisory Council

1 Secretariat to check for updates on the issue of Nephrops in the Porcupine bank for 
potential presentation during the next WG2 meeting.

2 Secretariat to follow up on the Guidelines Note related to Technical Measures, which 
should be finalised by the end of March and sent to the AC by the Commission.

3 Secretariat to keep WG2 updated on the ICES Rebuilding Strategy.

4 Secretariat to keep WG2 updated on Spurdog and BIM works, as well as on skates 
and rays through the dedicated Focus Group

5 Secretariat to await information from the Commission on hake and the query on the 
2004 Regulation. 



Action points Working Group 2 ð Celtic Sea & 
West of Scotland

North Western Waters Advisory Council

6 Secretariat to share more information ς once available - on the registration for two 
ICES workshops taking place in October 2026: 1) Workshop on VME index; 2) 
Workshop on static gear impact.

7 Members to send to Secretariat queries for Simon Jennings following is presentation 
ά¦ǇŘŀǘŜ ƻƴ L/9{ ǿƻǊƪ ƻƴ ±a9ǎέ

8 {ŜŎǊŜǘŀǊƛŀǘ ǘƻ ƛƴƛǘƛŀǘŜ ƳŜƳōŜǊǎΩ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ¸ŜŀǊ нн ²ƻǊƪ tǊƻƎǊŀƳƳŜΦ



Action points Working Group 3 ð Channel

North Western Waters Advisory Council

1 Secretariat to follow up on the Guidelines Note related to Technical Measures, which 
should be finalised by the end of March and sent to the AC by the Commission.

2 Secretariat to keep WG3 updated on the ICES Rebuilding Strategy.

3 Focus Group Scallop to continue monitoring developments regarding the multi-
annual strategy for scallops and await receipt of the scientific report.

4 Focus Group Sea Bass to follow up on the sea bass allocation tool and examine the 
possibility of AC input.

5 Secretariat to follow up on the ICES productivity study mentioned at the MIRIA 
meeting in January 2026.



Action points Working Group 3 ð Channel

North Western Waters Advisory Council

6 Secretariat to follow up on the EU-UK meeting on UK MPAs (to be confirmed by the 
Commission).

7 Members to send questions to the Secretariat for Annemiek Hermans following her 
ǇǊŜǎŜƴǘŀǘƛƻƴ ƻƴ ά¢ƘŜ ŜŦŦŜŎǘǎ ƻŦ ŜƭŜŎǘǊƻƳŀƎƴŜǘƛŎ ŦǊŜǉǳŜƴŎƛŜǎ ό9aCύ ƻƴ ŦƭŀǘŦƛǎƘ ƛƴ ǘƘŜ 
context of the TenneT ǇǊƻƧŜŎǘέΦ

8 Secretariat to monitor work of MEDAC and CC SUD on the definition of small-scale 
coastal fisheries.

9 {ŜŎǊŜǘŀǊƛŀǘ ǘƻ ƛƴƛǘƛŀǘŜ ƳŜƳōŜǊǎΩ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ¸ŜŀǊ нн ²ƻǊƪ tǊƻƎǊŀƳƳŜΦ



Action points Horizontal Working Group

North Western Waters Advisory Council

1 Members to send queries to Secretariat following all presentation during the 
meeting.

2 Points raised by members during WG meetings on EU-UK discussions to feed into 
next Inter-AC Brexit Forum meeting on 13 March.

3 Focus Group Landing Obligation to draft brief advice following update of choke 
table as it is a key deliverable under the Year 21 Work Programme.

4 AC to review questionnaire regarding Atlantic Strategy/Atlantic Action Plan 
scheduled for circulation by CINEA later this year. 

5 Secretariat to keep informed regarding Atlantic Strategy stakeholder conference 
in September 2026.



Action points Horizontal Working Group

North Western Waters Advisory Council

6 Secretariat to provide GNSBI contacts to PelAC Secretariat for presentation to 
Focus Group Spatial Dimension.

7 Secretariat to invite Jerome BrocheΣ 5D a!w9 ŎƻƴǘǊƻƭ ǳƴƛǘΣ ŀƴŘ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ 
cabinet to next meeting of FG Control on 31 March.

8 {ŜŎǊŜǘŀǊƛŀǘ ǘƻ ŜǾŀƭǳŀǘŜ ƳŜƳōŜǊǎΩ ƛƴǘŜǊŜǎǘ ƛƴ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ CƻŎǳǎ DǊƻǳǇ ǘƻ Ŧƻƭƭƻǿ 
ICES work with specific focus on annual MIRIA, MIAC and MIACO meetings.

9 Secretariat to follow up with DG MARE regarding the possibility of having brief 
bilateral discussions following advice submission for smoother processing.



3 Dialogue with DG MARE ς Fabrizio Donatella, 
Director, MARE C  
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12:00 ς 12:15 CET

COFFEE BREAK



4     Dialogue with the NWW MSG ς Eveline 
Smith, Dutch presidency of the NWW 

 Member States Group

5 Ocean Board - Helena Abreu Vieira 
Rodrigues, DG MARE A.2

  

North Western Waters Advisory Council



6 Mid -term Review of the NWWAC performance 
     review

North Western Waters Advisory Council

Topic Recommendation Action
Membership 
expansion

Proactively seek new members while maintaining a 
balanced industry/Other Interest Group (OIG) ratio. 
Consider exploring membership opportunities in other 
sectors of the blue economy active in the Northwestern 
Waters region. 

Annual membership drive
Carried out in Year 17, 18 and 20
Reported to GA and COM at end of year
Explore new ways and expansion of scope
Address with COM

Enhancing 
collaboration

Foster and encourage the active participation of both 
colleges (industry and OIG) during its meetings
Strengthening  policy influence, explore  opportunities 
for increased collaboration with the COM 

The active participation of women and young people у from 
both the industry and OIG colleges - has increased, and this 
is also reflected in their growing presence in positions of 
responsibility (Chair, Vice-Chair, etc.).

Adaptation 
to changing 
landscape

Capitalise on opportunities to explore and expand 
advice and membership in areas such as relevant 
sectors of the blue economy
Consider establishing a Focus Group to address these 
emerging topics with members of the relevant sectors 
while acknowledging at the same time that 
membership growth is a gradual process.

NWWAC addresses a broad range of topics already.
Other sectors are usually specicialised in one topic only so 
membership in the AC may not be deemed beneficial.



North Western Waters Advisory Council

Topic Recommendation Action

Improving 
meeting 
efficiency

1 Foster and increase the level of ownership and 
involvement of members during the advice drafting 
process.
2 Provide interpretation services at all meetings, 
including the Focus Groups, to enhance participation 
of the members.
3 Produce concise and clear advice by preparing 
documents beginning with the key message.
4 Explore the possibility of outsourcing the advice 
writing process to an (in-house) scientist if needed.
5 Collaborate on joint advice with other Acs where 
feasible.

1 Focus Groups
2 budget dependent
3 Secretariat to collate key messages for top of advice
4 budget dependent and facilitated where possible
5 All topics of common interest are pursued with other 
relevant ACs for collaboration. This is recorded and 
reported to members and COM.

Effective 
interaction with 
external 
stakeholders

Establish an annual agenda-setting dialogue with the 
COM to jointly define a (multi-) annual work 
programme

Multi-annual WP not possible due to funding structure
Regular bilaterals between Secretariat and D.3

Strengthening 
internal 
cohesion

Foster a sense of cohesion among members by sharing 
ŔŰŉŸƖůċƣŔŸŰШċĤŸƨƣШůĲůĤĲƖƚќШŔŰƻŸũƻĲůĲŰƣШŔŰШƣőĲШ 9Ш
and their regular job activities. 
Utilize communication channels, like monthly 
ƨƓĬċƣĲƚЯШƣŸШƚőŸƽĦċƚĲШƣőĲШ 9ќƚШƚƨĦĦĲƚƚШƚƣŸƖŔĲƚШċŰĬШ
ůĲůĤĲƖƚќШĦŸŰƣƖŔĤƨƣŔŸŰƚЮШ

LinkedIn NWWAC account
Monthly updates are shared with members, COM, MS, 
PECH Committee and observers
Membership Spotlight Campaign
NWWAC WhatsApp Group for members



Topic Recommendation Action

Strategic 
prioritisation

Reevaluate and reset priorities on a 
multiannual basis, orientating efforts towards 
policy issues where NWWAC can bring 
substantial added value
consult with policy-makers on a more regular 
basis at different stages of the policy cycle.

Annual work programme updates
Monthly meetings with NWW MSG
Inter-AC Brexit Forum meetings
Inter-AC meetings
COM updates at NWWAC meetings

Strengthen 
dialogue

Establish informal and flexible mechanisms 
for dialogue between the NWWAC, COM, MS 
representatives, and even external experts 
when relevant

Annual work programme updates
Monthly meetings with NWW MSG
Inter-AC Brexit Forum meetings
Inter-AC meetings
COM updates at NWWAC meetings
Monthly updates
LinkedIn posts

International 
engagement

Organise international events, to leverage the 
 ìì 9ќƚШƻŔƚŔĤŔũŔƣǃШċŰĬШƚƣƖĲŰŊƣőĲŰШŔƣƚШ
networks and partnerships

The NWWAC has organised (joint) workshops in the past and 
will do so in the future where deemed beneficial. These 
workshops will address issues affecting the NWWAC's remit 
area only, therefore, the international aspect will always relate 
to the regional base of the AC.

Boundary 
worker training

Invest in training for staff and leaders that will 
enhance their competencies to operate as 
boundary workers and will equip them with 
the skills needed for effective 
communication, policy analysis, and 
stakeholder engagement.

Training opportunities are explored and taken up when and 
where possible

North Western Waters Advisory Council
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Topic Recommendation Action
Effective 
Communication 
strategies

Utilise effective communication strategies
Use of social media NWWAC members can play a 
role in building the public image of the AC by 
sharing and disseminating among their own 
networks public information from the AC

NWWAC website, emails
NWWAC LinkedIn Channel
NWWAC WhatsApp Group

Customised 
information

Pay attention to customising information and 
advice to different audiences, ensuring the 
accessibility and practical relevance of these 
documents for members and other stakeholders.

To further improve on this, additional human resources 
and/or training is needed.

Diversified 
dissemination

Diversify dissemination strategies
Host events, workshops, seminars, both virtual 
and in-person, to facilitate an open debate and 
discussion about its core themes.

This is alrady part of the ACs functioning.

Enhanced social 
media presence

fŰĦƖĲċƚĲШƣőĲШ ìì 9ќƚШƓƖĲƚĲŰĦĲШŸŰШƚŸĦŔċũШůĲĬŔċШ
platforms

NWWAC LinkedIn channel

Next performance review is due in Year 23 (2027 т 2028)
ÖƓĬċƣĲШŸŉШĦƨƖƖĲŰƣШÅƨũĲƚШŸŉШÂƖŸĦĲĬƨƖĲШŉŸƖШљĤĲƚƣШŔŰШĦũċƚƚњ
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NWWAC Work Programme Year 21 

08

ÅCFP evaluation & EU Ocean Pact

ÅVision for Fisheries 2040

ÅImpact of the EU-UK TCA

ÅLanding Obligation

ÅTechnical Measures

ÅNon-quota species

ÅWW Multi-Annual Plan

ÅTACs & quotas

ÅEcosystem based approach to fisheries management

ÅEnvironment

ÅSocial Aspects

ÅControl and Compliance

ÅOverall follow-up of achievement of the CFP objectives

ÅFunding post EMFAF

North Western Waters Advisory Council

North Western Waters Advisory Council



Planned recommendations YR21
North Western Waters Advisory Council
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No Issue/subject Link with the 
CFP

WG/FG at the origin of the 
recommendation

Planned date of 
adoption (if 
available)

1 Advice on Addressing Choke Risk in the 
NWW after exemptions

Article 2, 14, 15 WG1, WG2, WG3 December 2025

2 Advice on topics related to the Landing 
Obligation 

Article 2, 14, 15 Horizontal WG (Focus Group 
Landing Obligation)

18 Dec 2025

3 Advice on the implementation of the EU 
Technical Measures Regulation, including 
directed fisheries definition

Article 2, 10 Horizontal Working Group 16 Dec 2026
10 Feb 2026

4 Advice on the TCA including Technical 
Measures as a topic in the execution of the 
TCA if relevant proposals are put forward 
by the Commission 

Article 2 WG1, WG2, WG3, HWG

5 Advice on Fishing Opportunities 2027 & 
COM Policy Paper

Article 2, 14, 15, 
16

WG1, WG2, WG3, HWG July 2026

6 Advice on the management of skates & raysArticle 2, 10, 14, 
15, 16

HWG (Focus Group Skates & Rays)28 Oct 2025

7 Advice relating to SCF issues: technical 
measures, non-quota species etc.

Article 2, 14, 15 Horizontal WG December 2025

8 Advice related to climate & environment 
topics, e.g., EU Biodiversity Strategy, EU 
Green Deal, Farm to Fork Strategy, Nature 
Restoration Law, Spatial Dimension

Article 2 HWG (Focus Group Climate & 
Environment)

26 Jan 2026
11 Feb 2026

9 Advice on social aspects related to fisheries 
in the NWW

Article 2 HWG (Focus Group Social Aspects)January 2026

10 Advice on aspects raised as part of the CFP 
evaluation and/or the EU Ocean Pact

Article 2 HWG (Focus Group CFP and other 
relevant FGs once identified)

03 Feb 2026
18 Feb 2026
24 Nov 2025

11 Advice on the vision for fisheries 2040 Article 2 HWG (Focus Group CFP and other 
relevant FGs once identified)

May 2026



Additional recommendations Year 21

North Western Waters Advisory Council

Å NWWAC Advice on the Commission Delegated Regulation of 27.8.2025 related to Control Regulation 

and on Boarding Ladder Safety and Material Standards provisions, 16 Oct 2025

Å NWWAC Letter regarding additional input on the ETP document integrating ACs Recommendations, 20 

Oct 2025

Å tŜƭ!/κb²²!/ [ŜǘǘŜǊ ϦLƴǾƛǘŀǘƛƻƴ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ǊŜǾƛǎŜŘ /ƻƴǘǊƻƭ ǊŜƎǳƭŀǘƛƻƴάΣ ол 

Oct 2025

Å Joint ACs Letter "Towards improved consultation with Advisory Councils and stakeholders on Control 

wŜƎǳƭŀǘƛƻƴάΣ ло bƻǾ нлнр

Å NWWAC Letter to Commissioner Kadis concerning the PECH Committee meeting from 03 December 

2025, 15 Dec 2025

Å Joint PelAC/NWWAC Advice on Good Management Practices in Advisory Councils, 13 Feb 2026



Planned meetings Year 21
17 07 April 2026 CHARM virtual no

18 05 May 2026 CHARM virtual no

19 02 June 2026 CHARM Virtual no

20 02 July 2026 CHARM Virtual no

21 03 July 2026 
now 08 July

 

Working Group 
1 Irish Sea

hybrid yes ICES advice, NWWAC choke 
tool update, Stock specific 
discussions with DG MARE 

experts

1

22 03 July 2026
now 08 July

Working Group 
3 English 
Channel

hybrid yes ICES advice, NWWAC choke 
tool update, Stock specific 
discussions with DG MARE 

experts

1

23 04 July 2026
now 09 July

Working Group 
2 Celtic Sea & 

West of 
Scotland

hybrid yes ICES advice, NWWAC choke 
tool update, Stock specific 
discussions with DG MARE 

experts

1

24 04 July 2026 
now 09 July

Horizontal 
Working Group

hybrid yes depending on the topics 
discussed a DG MARE expert 

will be requested

25 05 July 2026
now 10 July

Executive 
Committee 

hybrid yes Dialogue with the 
Commission and Member 

States; EU-UK negotiations, 
fishing opportunities 2026

1

26 28 July 2026 CHARM Virtual no

27 01 September 
2026

CHARM Virtual no

28 24 September 
2026

General 
Assembly

virtual no Approval of Year 21 annual 
report and budget
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Å Focus Group CFP (online, 12 March)

Å Inter-AC Brexit Forum (online, 13 March)

Å DG ENV Marine Strategy Coordination Group (online, 17 
March)

Å ba/L {ŜŀŦŀǊŜǊǎΩ /ƻƴŦŜǊŜƴŎŜ (Cork, 19 March)

Å PelAC/NWWAC Focus Group Spatial Dimension (online, 
25 March)

Å NWWAC Focus Group Control (online, 31 March)

Å EFCA Advisory Board (Vigo, 21 April)

Å EFCA Administrative Board (Vigo, 23 April)

Å EBCD workshop (Copenhagen, 23-24 April)

Å NWWAC/SWWAC Hake Workshop (Seville, 29 April)

Å SURIMI workshop (Brussels, 06 May)

Å European Maritime Day (Cyprus, 21-22 May)

Å NWWAC WGs and ExCom (Dublin, 08-10 July )

 

Upcoming meetings
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UPDATE ON YEAR 21 ACCOUNTS


