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Advisory Plan - status update *

* 9 actions are on target
* 19 actions are in progress
* 3 are requiring increased attention

® The Regional Database and Estimation System (RDBES)
® Support staff development and training

® Broadening expertise in advice related groups and ACOM



. a
Network resilience

a» Workload and resourcing

=+ Experts’ well-being

Q Recognizing, incentivizing and rewarding ICES work appropriately
<2= Mentoring members and chairs

Zas Succession planning and possibly having a pool of chairs



Quality assurance initiatives

10 Point Action Plan
Aims-

* Transparency

» Reproducibility

» Consistency

« | avoidable errors

Enablers -
« Adequate Resourcing

* Efficiency

« TAF & RBBES, templates
e Culture

* Training

* Peer review & audits
« Adherence to dea



Actions in 2025

Benchmark
planning

Deadlines

Transparent

Assessment
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Advice Errors 2025 & s

Advice error or issue types 2019 2020 2021 2022 2023 2024 2025
No ACOM Consensus 1 1
Reference Points Error 1

Text error in advice 1 1
Typo/CP Error 1 1
Assessment Model Error 1 1
Assessment Settings or code 1 1 1

Error

Calculation error 1 1 1 1

Forecast Model Error 1
Forecast Settings or Code Error 1 1 1 1 3 3
Input Data Error (Fishery Data) 2 4 2

Input Data Error (Survey) 1 2 4 2 2 3 2



I c E S International Council for
the Exploration of the Sea
CI E M Conseil International pour
I'Exploration de la Mer

Questions?

Explore, connect, engage

www.ices.dk o ICESmarine @ icesmarine

o ICESmarine 0 @icesmarine.bsky.social



https://www.linkedin.com/company/icesmarine/posts/?feedView=all
https://www.youtube.com/ICESmarine
https://ices.dk/Pages/default.aspx
https://www.facebook.com/ICESmarine/
https://bsky.app/profile/ices-eu.bsky.social

	Doc 06 Advisory Plan & Quality Action Plan
	Advisory Plan
	Advisory Plan – status update
	Network resilience
	Quality assurance initiatives
	Actions in 2025
	Advice Errors 2025
	Slide Number 8

