ICES Partners and Stakeholders

28 February 2008

Dear Colleagues,

CHANGES IN THE DELIVERY OF ICES’ ADVICE

| am writing to a range of ICES partners, including Client Commissions and
key stakeholders such as the Regional Advisory Councils, to explain why and
how the ICES advisory system has been changed. This should not come as a
surprise, as many of you have been consulted along the way. ICES has now
made clear decisions about the structures and processes for delivery of advice,
and | am able to give you the details.

ICES advice was provided by three expert advisory committees on Fisheries,
Ecosystems and the Environment. Their contributions have been exceptional.
However, it was not thought that three committees was the optimal way to
achieve a prime consideration of delivering holistic “ecosystem based” advice.
The need for change was recognised externally and by the advisory committees
themselves.

A review of how such advice could be best delivered has resulted in a new
process.

ICES Council has mandated the advisory system to work under the following
principles:

— Obijectivity and integrity

— Openness and transparency

— Quality assurance and peer review

— Integrated advice — based on an ecosystem approach
— Efficiency and flexibility, and

— National consensus

There will be a single Advisory Committee (ACOM). The ACOM will be the
responsible body within ICES for the delivery of scientific advice in support of
the management of coastal and ocean resources and ecosystems. It will
manage different subordinate groups:

e Data compilation groups will have a wide participation and the products
will feed into expert groups, such as those on stock assessment;
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o Expert groups will be the main source of scientific analysis;

e Review groups will examine the science undertaken, and will include
an independent element;

e Advice drafting groups will call upon the material from expert and
review groups to prepare material for the ACOM.

In undertaking these activities the ACOM, and all of its groups, will be
supported by the professional staff and data facilities of the ICES Secretariat.

Requests for advice, and the transmission of advice, will continue to be through
the ICES secretariat.

More standardised procedures for the selection of Observers have been agreed.

Following nominations for observer status from Member States, and
expressions of interest from international organizations, the General
Secretary shall, on a yearly basis, invite non-governmental organizations
that support the general objectives of ICES, and that have competence in the
area of ICES™ work, to become observers. The General Secretary will
manage and publicize this process.

Subject to practicalities and the rules for observers, observers will be permitted
in the ACOM, in the advice drafting groups, in technical review groups and in
data compilation groups.

There will also be changes in some of the processes for constructing the advice.
In particular, it is envisaged that advice from the ACOM will be agreed by
video conference calls. This will facilitate a more responsive approach by
ICES and is financially efficient.

| am delighted to report that the first Chair of the new ACOM is Dr Mike
Sissenwine. Mike is a former President of ICES and has recently retired as
Chief Scientist of the USA NOAA National Marine Fisheries Service. He has
exceptional knowledge and experience of marine science and management
worldwide. Mike hopes to meet with partner Commissions and other
stakeholders during the coming months.

We are also pleased to have retained the services of the three chairs of the
former advisory committees, as Vice-Chairs of the new ACOM and as part of
the ACOM management team. This will help ensure a continuity of the
advisory processes.

| believe we have got the ACOM off to a good start. It will take some time to
fully make the transition from the previous system, but we are convinced we
have a good system and good people, and will deliver to you an even better
science advisory product.
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The actual “resolutions” defining the form of the advisory system can be found
on the ICES website. However, if you have any detailed queries about the new
advisory system could you please address them to the General Secretary, Dr
Gerd Hubold.

Yours faithfully

ot Gloinct

Dr Joe Horwood
ICES President

CC:

Client Commissions
Affiliated organisations
Regional Advisory Councils
Current observers

ICES delegates

ICES ACOM Members
ICES website
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