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Meeting etiquette

• Please arrive on time so we can dive straight into the 
agenda.

• Listen actively: Give speakers your full attention, avoid 
side conversations or interrupting.

• Create a supportive environment: Be respectful, value 
diverse opinions and use inclusive language.

• Treat people fairly, promote an integrated way of 
working and respect the dignity of members at all times.

• Use discretion and respect others. Harassment, bullying, 
intimidation or discrimination in any form are 
unacceptable.
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Agenda
15:00 – 15:10 1. Welcome & introductions - Serge Larzabal, SWWAC WG Chair

15:10 – 15:25 2. Stock dynamics of both stocks of North East Atlantic European Hake - Dorleta Garcia, AZTI

15:25 – 15:40 3. Spatial distribution of North East Atlantic European Hake - Marina Santurtun, AZTI

15:40 – 15:55 4. Genetics/Population structure of European Hake - Naiara Rodriguez-Ezpeleta, AZTI

15:55 – 16:10 5. Hake dynamics from an ecosystem perspective - Dorleta Garcia, AZTI

16:10 – 16:25 Q&A Session

16:25 – 16:40 Coffee break

16:40 – 16:55 6. AC presentation - Jean-Marie Robert, NWWAC Vice-Chair

16 :55 – 18 :20 7. Discussion & Feedback from AC members

18:20 – 18:25 8. AOB & Next steps

18:25 – 18:30 9. Closing remarks - Jean-Marie Robert, NWWAC Vice-Chair
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Terms of Reference
Background

• Long-standing NWWAC engagement on Northern hake management 
(since 2007)

• Early focus on replacing the recovery plan with a management plan
• Joint NWWAC/SWWAC opinions submitted in 2008 and 2009
• Additional NWWAC submission in 2013 (in-year TAC review)
• June 2023 NWWAC workshop on Northern hake management
• AZTI presentation and updates on VarMer Project (2025)

Ongoing Discussions & Challenges

• Key concerns raised by members:
 Data gaps & area closures
 Recruitment & predation
 Biomass stability & baselines
 Species interactions & juveniles

• Identified issues:
 Disconnect between stock assessments & fishers’ experience
 Effects of vessel displacement & gear changes
 Limits of current ICES models
 Density dependence

Rationale for the Workshop

• Need for direct dialogue between scientists and industry
• Support ongoing research under the VarMer project
• Discuss pathways forward with the European Commission

Purpose of the Workshop

To bring together scientist and stakeholders to discuss in detail and progress 
the following issues:
• ICES advice:

o Ecosystem fa ctors a s drivers of low recruitment a nd progress 
towa rds ecosystem-ba sed fisheries ma na gement

o Link between recruitment a nd SSB, pa rticula rly in light of 
historica l high bioma ss between 2002–2019, a nd whether 
sufficient ecologica l a nd ecosystem da ta  exist to expla in these 
pea ks a nd inform expecta tions for sta bilisa tion a round MSY or 
continued decline.

o Densodependence in ma turity a nd condition of the fish.
o Integra tion of regula tory dyna mics, including technica l mea sures 

a nd closed/ prohibited fishing a rea s (e .g., VMEs), into stock 
eva lua tions, a ddressing da ta  ga ps on ha ke distribution in these 
a rea s.

• Explore whether regula tory cha nges since 2013 (e .g., quota  excha nges, 
fishing a uthorisa tions) expla in spa tia l differences in ca tch levels

• Concerns tha t MSY-ba sed ma na gement under the NWW MAP ma y limit 
fishing opportunities a nd explore  the potentia l role  of density 
dependence for future  ma na gement improvements

• Potentia l cha nges in ca tch composition for longline a nd gillnets through 
industry-provided informa tion

• Different mesh sizes a nd implica tions
• Preda tor-prey dyna mics a nd the impa ct of other species on ha ke 

recruitment, with pa rticula r a ttention to horse  ma ckerel intera ctions a nd 
cha nges in juvenile  ha ke distribution in the Celtic Sea  a nd Ba y of Bisca y.

• How to a chieve better bioma ss a nd recruitment
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1.     Welcome & introductions 
 Serge Larzabal, SWWAC WG Chair
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Items 2-5. Presentations from AZTI 
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Q&A Session
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16:25 – 16:40 CET

Coffee break



6. AC presentation
Jean-Marie Robert,NWWACVice-Chair

Suggested guiding questions: 

1. Over the last 10 years, did some regulations change the hake fishing activities ? In which way?

2. Over the last 10 years, has there been other changes in the fishing fleet, regarding the gears ?

3. Over the last 10 years, did some of your skippers observe some more biological changes 
regarding hake    (zones, depths, eggs, size…)?



7. Discussion & Feedback from AC members
  

North Western Waters Advisory Council



8.  AOB & Next steps

9. Closing Remarks
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