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Introduction

The final report, covering the complete duration of the period of the agreement, should be submitted to
the Commission within four months of the end of the period of eligibility and without prior request on
behalf of the Commission.

The final report should present the objectives, work and results achieved and reflect the collective effort
made by the RAC throughout the Agreement's lifetime. An original® of all results and/or products (see
part C) must be sent to the Commission, together with this report.

Name of the organisation in | North Western Waters Regional Advisory Council (NWWRAC)
national language (uwr and
abbreviated if applicable)
Name of the organisation in | ES: Consejo Consultivo Regional para las Aguas Noroccidentales
EN,FR (CCR-ANOC)
' FR: Conseil Consultatif Régional pour les Eaux Occidentales
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Head Office
Name Bord lascaigh Mhara / Irish Sea Fisheries Board (BIM)
Street - Number Crofton Road
Post code - Town/city Dun Laoghaire, Co. Dublin
Country Republic of Ireland
Contact Person
Name Dr Conor Nolan
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Street - Number Board lascaigh Mhara (BIM), Crofton Road
Post code - Town/city Dun Laoghaire, Co. Dublin
Country Republic of Ireland
Telephone +353 1 2144 100/146/126/236
Fax ' +353 1 2300 564
E-mail nwwrac@bim.ie
Authorised signatory
Name Mr. Michael Keatinge
Position Manager, Fisheries Management Division, BIM

10r hyperlink to webpage

NWWRAC-Final Activity Report
1/10/2010-30/09/2011
S512.579263
2/21




B.1 - Work Programme achievements
Did the RAC meet its targets in terms of outcomes (as given in the Agreement’'s work programme)?
Please comment on any under or over achievements of targets?

Overview

In Year 6, the NWWRAC adopted a more proactive and strategic approach in organising its work in
order to provide evidence-based advice to the Commission. The five priorities identified below are in
compliance with the NWWRAC Work Programme for Year 62 and all work undertaken is consistent with
the review of the internal functioning and structure of RACs, as discussed internally during 2010. Given
the evolving nature of the topics selected, a number of ongoing actions have had a logical continuity in
the NWWRAC's work in Year 7.

The approach adopted above has not impeded the NWWRAC to continue dealing with other key
consultations from the European Commission and Member States on a dynamic basis in relation to
other topics of interest referred to in the Work Programme, such as: principles for the allocation of
fishing opportunities for 2012; the development of interim technical conservation measures for the Celtic
Sea; improvement of gear selectivity and escapement of juvenile fish; discussions on the review of the
effort regime for western waters; and current developments and impact assessment on Marine Spatial
Planning and Integrated Coastal Zone Management.

Work priorities

During the time established in the Specific Agreement, the NWWRAC has mainly focused on five key
areas indicated in the NWWRAC work programme:

1. CFP reform: regionalisation and role of the RACs

The NWWRAC organised a Focus Group meeting in October 2010 to review all previous work
undertaken on this topic. Invited speakers and members exchanged views on the legal and socio-
political challenges and possible role of the RACs in a reformed CFP and their position within a regional,
decision-making structure. The presentations from the speakers and the meeting report are all available
for consultation on the NWWRAC website.

Subsequently, representatives appointed by the NWWRAC attended several meetings and workshops
on this topic at EU level. In particular, the NWWRAC Chairman and two Vice-Chairs together with the
NWWRAC Secretariat participated in the two co-ordination meetings held with the Director General,
Mrs. Evans, and the DG MARE team in December 2010 and March 2011.

In December, the NWWRAC Chairman, Sam Lambourn, issued a formal statement titled “What do we
want from regional management?” presenting the NWWRAC's opinion on the main features that should
be included in a system of regional management. This statement was included as Annex If of the DG
MARE official meeting report.

2 NWWRAC Work Programme Y&: http//www.nwwrac.org/admin/publication/upload/NWWRAC_Work _Programme_Y6.pdf
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In the second half of 2011, the NWWRAC worked intensively to develop a consensus position that
represented the views of the NWWRAC in relation to a number of key elements of the CFP reform (i.e.
decision-making, regionalisation, transferability of quotas, MAMP, MSY, discards, etc.)

Further efforts were devoted to production of a summary paper in response to the EC Basic Regulation
on the CFP and accompanying measures launched by the Commission on the 13t of July 2011. This
topic was discussed in the two sets of Working Group meetings held in Dublin Castle in July and
October 2011; and at the Executive Committee held in Madrid in September 2011.

As a result of the work carried out in these meetings, a NWWRAC opinion was finally agreed and
submitted to the Commission in November 2011 (i.e. the beginning of Year 7), to inform ongoing
discussions at European Parliament and Council level. The NWWRAC opinion is available for
consultation in the publications section of the NWWRAC website:

http://www.nwwrac.org/admin/publication/upload/NWWRAC Opinion EC Proposal CFP_Reform 28Nov2011_EN.pdf

2. Development and implementation of long-term management plans in north western waters:

2.1. Mixed demersal fisheries management plan for the Celtic Sea (ICES sub-area Vlifg)

The NWWRAC has significantly progressed with the work initiated in the last quarter of Year 5 (July-
September 2010). A Steering Group composed of 6 NWWRAC members and 1 scientific co-ordinator
was tasked with drafting a discussion paper setting out a clear framework and structure along with a set
of transitional and long term biological, economic and social objectives, in conjunction with the MSY and
ecosystem-based approach.

The resulting discussion paper was circulated in December 2010 among NWWRAC members for
preliminary comments and tabled for discussion and approval during a Focus Group meeting that was
held in Paris on the 27% of January 2011. The Focus Group was a success in terms of outcomes, and
consensus was reached on the geographical area of application and the final objectives for a LTMP.

Following validation and formal adoption by the Executive Committee, in March 2011 the NWWRAC
published a paper entitled; “Towards a Long Term Management Plan in Mixed Demersal Fisheries:
framework and objectives”:

http://www.nwwrac.org/admin/publication/upload/NWWRAC Position Framework Objectives Celtic%20Sea LT
MP_March2011 EN.pdf

The Steering Group was subsequently instructed by the Executive Committee to allocate responsibilities
for work on implementing actions and fo identify experts and/or members who could provide the
requisite data and information to meet the transitional and long-term objectives of the plan.

A further Focus Group took place in July 2011 with the aim of reporting on work progress to date and
agreeing the next steps towards the development of a Multi-annual Management Plan (MAMP).
Although the meeting served to maintain momentum and achieved some progress on implementing
actions to achieve biological objectives, the Focus Group members voiced their concern that progress in
relation to social and economic aspects was hindered by the lack of resources and expertise in these
fields. The NWWRAC agreed to ask the Commission about the possibility of access to additional
funding for outsourcing projects that would help develop and deliver professional analyses in these
areas. As a result of this decision, a letter was submitted to the Commission in November 2011 on this
issue.
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In terms of immediate outcomes arising from the July meeting:

- A letter was tabled for discussion and agreed to be submitted to the Commission after the
meeting requesting an in-year review of the TAC in 2011 for the stock of Celtic Sea cod on the basis
that an increase could be justified. This request aimed to avoid an increase in discards, on the basis of
the ICES advice released in June.

- A proposal to improve gear selectivity and reduce discards for haddock and whiting fisheries in
a part of the Celtic Sea was presented by the Irish fishing industry as an interim technical conservation
measure (introduction of square mesh panels in trawlers). A final letter was submitted to the
Commission in October 2011 following an extensive process of consultation and debate to include all
amendments proposed by several national fishing industry representatives and other groups of interest.

2.2. Review of management plans currently in force

2.2.1. Cod Recovery Plan (Regulation EC 1342/2008)

A Focus Group meeting was arranged in Dublin on the 30t of May 2011 to assess the impact of the
management plan for the recovery of the cod stocks in the West of Scotland (Vla), Eastern Channel
(VIid) and the Irish Sea (VIla). The purpose of this Focus Group, established upon the recommendation
of the Working Groups which met in Bilbao in April and endorsed by Executive Committee decision, was
to agree a common position on the review of the cod recovery plan. A Steering Group of NWWRAC
members was entrusted with developing a draft position paper that might be discussed at the Focus
Group and subsequently put forward to the Executive Committee for endorsement.

This action was completed in time for the ICES/STECF Expert Working Group held in Hamburg in June
dealing with the evaluation of the Cod Management Plan. Two appointed NWWRAC representatives
presented the main recommendations of the NWWRAC position paper and requested the inclusion of
this paper in an Annex to the report so it could be part of the evaluation process.

* NWWRAC Position Paper (13/6/2011):
www.nwwrac.org/admin/publication/upload/NWWRAC Position_Paper_Review CRP_130611_EN.pdf

The NWWRAC also agreed to support the NSRAC request to avail of the STECF offer of €5,000 in
order to conduct skipper interviews and gather information from individual fishing vessels to illustrate the
impact and collect the opinions of the fleet to the Cod Management Plan.

A follow up meeting took place in Dublin in October 2011 to prepare a NWWRAC position for the first
STECF scoping meeting scheduled to take place in Edinburgh in February 2012.

2.2.2. Western Channel Sole (Council Regulation 509/2007)

The designated NWWRAC representative attended several meetings with the Commission, ICES and
STECF in 2010 and 2011 to assess the effectiveness of this management plan in terms of stock
recovery. Periodical reports were provided at the Channel Working Group and a NWWRAC opinion was
developed in response to the EU public consultation launched in May 2011:
www.nwwrac.org/admin/publication/upload/ NWWRAC Opinion Sole Western Channel 070711_EN.pdf
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The NWWRAC will continue to work in the second half of 2011 and 2012 to assess the different
management options presented by ICES (i.e. the benchmarking process planned for March 2012 to
review existing knowledge and methodology) and STECF (i.e. Full review process).

2.3. Irish Sea stocks

The Irish Sea Working Group held several debates in Year 6 with the aim of agreeing a common
approach to the rebuilding of fish stocks which are in a poor biological state (e.g. haddock, whiting, sole)
and set clear management objectives for these stocks and also for those that are in healthy state (e.g.
Nephrops, herring).

As a result of these discussions, it was agreed that immediate and decisive action was required. The
Working Group agreed that an ecosystem approach for the implementation of a multi-species
management plan for the Irish Sea fisheries was the way forward. The priority in Year 7 is to re-evaluate
the biological realities of the stocks that have declined and work on identifying both those management
objectives and implementing measures that help to deliver the desired outcomes in terms of stock
recovery.

A scientific paper based on this subject and outlining the strategy of the NWWRAC with regard to these
issues will be presented at the first Irish Sea Working Group meeting in 2012. It is intended to identify
where uncertainties lie for each stock and identify remedial measures that could be implemented by the
NWWRAC, the scientific community, the European Commission and Member States.

2.4. Skates, Rays and Sharks

Initial discussions on this subject were held at both the Channel Working Group and the lrish Sea
Working Group meetings in Dublin Castle on the 6t of July 2011. This was the result of a proposal put
forward by the Irish fishing industry to develop a management plan for Skates and Rays for ICES Areas
VI and VIl. The NWWRAC agreed to discuss this proposal in more detail in a separate Focus Group
meeting which would facilitate the exchange of information on existing national and industry-driven
initiatives and collate the available knowledge on different species of rays and sharks. This meeting took
place in Madrid in September and was attended by fishing industry and scientific experts from a number
of member states.

The NWWRAC agreed to continue this work in Year 7, with the assistance of scientific representatives
from national institutes and ICES, to develop a framework which would identify key areas of work and
methodologies to improve existing knowledge on the species of skates, rays and sharks. This will be the
first step in the building of consensus-based management proposals in ICES sub-areas VI and VI for
skates, rays and sharks.

This framework should conform to the regional design objectives introduced in a reformed CFP and the
requirement for multi-annual management plans, in accordance with the ecosystem based approach.
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3. Fishing opportunities and the improvement of the quality of scientific data

NWWRAC members stressed the need for enhanced cooperation with scientific organisations and
national administrations as a crucial element for both improving the quality of data and strengthening the
advice provided by the RACs. Furthermore, the NWWRAC Secretariat received a mandate from its
membership to explore ways of collaboration between stakeholders and scientists. As a result of this
and following initiatives from members common to other RACs (i.e. NSRAC, PELRAC), the NSRAC and
the NWWRAC developed a joint initiative to engage with ICES to set up regional task forces to improve
data quality for stock assessments (with special aftention to those benchmarked) for western waters.

An initial meeting fo exchange views between RAC representatives and a delegation of ICES ACOM
members and Working Group Chairs (WKDDRAC) took place in Copenhagen on the 26t of January
2011. At this meeting, it was agreed that a follow-up meeting would be organised to adopt the terms of
reference and formally establish the regional task forces for the North Sea and North Western Waters
with the view to initiating discussions on key stocks defined as priorities within each RAC. This meeting
took place on the 31st of March and the 1st of April 2011 and enjoyed a large attendance of ICES
scientists, national representatives from coastal Member States, and relevant members of the NSRAC
and NWWRAC.

The NWWRAC continued work at Working Group level to identify data deficient stocks and specific
assessment problems by geographical area, as well as identifying the parties responsible for resolving
the problems and determining potential remedial actions. A number of NWWRAC members were
appointed at each Working Group as data co-ordinators responsible for effecting liaison with scientists
and industry colleagues to improve data provision for each of the priority stocks identified and to report
back to the NWWRAC on a regular basis. The names and contact details of these coordinators were
included in a letter submitted to ICES in July to report on work progress and facilitate contact and
preparatory work with scientific correspondents.

4. Socio-economic aspects of fishing activity

Following a request made by an eNGO who actively participates in the NWWRAC, a one-day seminar
on analysing the Economic Aspects of Fisheries Management was organised in Dublin Castle on the
28t of October 2010.

Guest speakers from the European Commission, STECF, Joint Research Centre (ISPRA) and
independent consultants and economists were invited to share their experiences in this field, and
highlighted the importance of the inclusion of economic data in fisheries management (e.g. impact
assessments, legislative proposals). From an industry perspective, there was a presentation from the
Pelagic RAC, sharing previous experiences from working in this field. From an NGO perspective, there
was a presentation from the Irish Seal Sanctuary on identifying opportunities for re-deployment of
unemployed fishermen in coastal communities.

This meeting proved useful in understanding the background and evolution of socio-economics in
fisheries policy over the last 20 years. It also helped to clarify the scope of governing rules (including the
Data Collection Framework), the responsibiliies and competencies of national bodies, and the
importance of measuring the socio-economic effects and impact of changes in fisheries (e.g. input-
output analysis tables).
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5. Control and compliance of CFP rules for stocks in North Western Waters

A delegation from the NWWRAC held a preparatory meeting with officials from the Community
Fisheries Control Agency (CFCA) in Brussels on the 1st of March 2011. The aim was to organise a
control conference or seminar and work on implementation of joint deployment plans for Areas V| and
Vilin 2012,

This initiative was presented to other RACs during the CFCA Advisory Board meeting on the 2nd
of March 2011 and to the NWWRAC Executive Committee meeting in April 2011 in Bilbao. At this
meeting, the members agreed that it was necessary to reflect on the dimension and objectives of the
proposed seminar. A subsequent agreement reached at the Executive Committee meeting in July was
that a steering committee composed of three NWWRAC members and assisted by the Secretariat
would hold a phone conference to discuss the organisation of a meeting on Control and Compliance in
North Western Waters.

The recommendation of the Steering group that a half-day technical meeting would be held in 2012
within the ordinary schedule of NWWRAC meetings, where CFCA officials and national control
authorities representatives, as well as the Commission, would be invited to attend and provide input to
the meeting was communicated by correspondence to the members of the general assembly and
subsequently endorsed by the Executive Committee. This decision was communicated to the CFCA and
the other RACs (i.e. PELRAC and SWWRAC) involved in the discussions.

A NWWRAC representative also attended the CFCA Advisory Board in Vigo on the 27t of September
2011 and exchanged views on work priorities and ways of collaboration between the RACs and the
CFCA.

B.2 - Recommendations
Please comment on the recommendations adopted by the RAC during the convention period® and on
the replies received to your advice.

The NWWRAC submitted a total of SIXTEEN (16) advisory documents during the convention period to the
Commission and/or Member States. Although this might seem to represent a decrease in quantitative terms in
comparison to the number of NWWRAC communications in previous years (i.e. 22 documents in Year 5 and
19 in Year 4), there was a vast amount of preparatory work carried out in the last quarter of Year 6 that
allowed 4 NWWRAC opinions on key topics to be presented in the first quarter of Year 7 and before the end of
the calendar year (i.e. 2011: NWWRAC Proposal on Gear Selectivity Measures in the Celtic Sea, Opinion on

CFP reform or Proposal on Nephrops VIl management).

3 E.G. number, replies to consultation / own initiative, subject etc. Do you see an evolution in comparison with previous
years? Specify the level of consensus achieved among the RAC members. Overtime, how do you perceive the impact
of the RAC recommendations? Give concrete examples (positive/ negative).
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The advisory documents issued by the NWWRAC included uninitiated, proactive communications in addition to
recommendations and opinions prepared in response to formal consultations launched by the Commission or
Member States.

All advice and opinion produced in Year 6 was adopted by consensus. Whenever a specific item generated
multiple opinions or views, these positions have been expressed as such within the text of the communication.
The level of consensus achieved by the NWWRAC in Year 6 is indicative of the degree of frust and
commitment to dialogue of the members from representative organisations of the fishing industry and other
groups of interest, represented in the NWWRAC.

In Year 6, the NWWRAC also tried to improve the overall quality of its advice by gathering scientific and
technical evidence and engaging in consultation with relevant experts on each subject matter in the production
of advice. In this sense, study groups composed of members designated by the NWWRAC and external
scientific and technical advisors were set up with the task of drafting working papers that would feed
discussions in subsequent Focus Group or Working Group meetings. Some of these papers were thoroughly
discussed and substantially revised to become NWWRAC opinions or recommendations. This was the case
for subjects such as the review of the Cod recovery plan, Management measures for nephrops and Celtic Sea
Demersal Fisheries.

The main areas of work included in the NWWRAC's upstream policy advisory role in Year 6 were:
- CFP Reform (e.g. decision making, regionalisation, fishing rights, multiannual plans, MSY);
- Principles and Objectives used to set Fishing Opportunities in 2012;
- Data Quality for Stock Assessments (including benchmarked stocks);
- Management Plans (e.g. Cod, Haddock, Nephrops, Sole);
- Technical Conservation Measures and Discards;
- Review of TACs, effort regimes and gear selectivity in an area of the Celtic Sea (Vifg)
- Deepsea species (i.e. seasonal closures for Blue Ling).

In relation to the impact of NWWRAC advice, to the NWWRAC acknowledges that the Commission has made
efforts to address most questions and has provided reasoned argument for the approval or rejection of
opinions and recommendations contained in NWWRAC advice. It has also improved clarification of what is
expected from the RACs in terms of advice and timetable with the result that there is a better understanding by
the members of the EU administrative and legal procedure of actions and types of consultations (i.e. ordinary
and fast track consultation, emergency measures, review of regulations).

However, and despite reiterated requests made by several RACs in recent coordination meetings with the
Commission, there are no defined criteria or benchmarks on how the Commission evaluates RAC advice nor
any follow-up report provided to the RACs about how this advice has been considered in the drafting process
of final proposals from the Commission to the Council and the Parliament.

The NWWRAC has also expressed its concerns also on the influence and significance of advice when
considered within a public consultation on a particular issue, as equal weight appears to be given to the
opinion of individuals and those of widely represented stakeholders’ organisations such as the RACs and
ACFA.

A historical archive containing all NWWRAC advice and subsequent official responses and contributions from
the Commission, Member States and other organisations is available in the publications section of the
NWWRAC website.
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B.3 - Collaboration with other partners
Describe the initiatives taken by the RAC to develop cooperation with the other RACs, the Commission /
Member States / European Parliament, ICES / STECF / scientists, etc.

< Collaboration with other RACs

Following a request made by the South Western Waters RAC, the NWWRAC agreed to become an associated
partner of the GEPETO Project (fisheries management and transnational objectives) so that the Celtic Sea
area (Vllfg) may be included in this project. This association will allow the development of common objectives
and methodologies for this area. The Marine Institute (Ireland) is a project partner engaged in this
geographical Work Package.

In Year 6, the NWWRAC has also worked with the North Sea RAC in the fields of data deficiencies and review
of cod management plans. Further collaboration is expected in Year 7 with the SWWRAC and the NSRAC on
topics such as: skates, rays and sharks, cod recovery, hake management and deep sea species.

The NWWRAC has also taken part of three Inter-RAC meetings of the 7 RAC Secretariats, where
administrative and financial issues of common interest for all RACs have been the subject of discussion.

<+ Collaboration with Member States

Since its creation, the NWWRAC has received regular financial support from six Member States (Spain,
France, Belgium, The Netherlands, United Kingdom and Ireland) as annual subscriptions and in some cases,
contributions-in-kind (i.e. meeting rooms and equipment). Only France and Spain regularly attend NWWRAC
meetings as active observers, with occasional participation from Scottish representatives. The NWWRAC has
added Member States representatives to the monthly activity report in order to inform and involve Member
States in the NWWRAC's work as much as possible.

< Collaboration with scientists

The most striking initiative of enhanced cooperation between the NWWRAC and ICES scientists in Year 6 has
been to establish a common framework for regional task forces to address data deficiencies in stock
assessments. This initiative will facilitate the collection and exchange of knowledge between stakeholders,
scientists and Member States and seeks to identify and tackle data deficiencies in order to improve the quality
of stock assessments. A detailed explanation of this initiative is included in item B.1. Work Priorities; Point 3.

The NWWRAC appointed data co-ordinators for each of the stocks of concern to liaise with scientific
coordinators from ICES and national institutes. The NWWRAC coordinators have been given a clear mandate
that is enshrined in the terms of reference of the task force, and have a duty to periodically inform the
Secretariat and report to the members at each Working Group meeting of the work progress achieved.

The NWWRAC has also participated in the scoping meetings of STECF regarding the review of cod recovery
plans. More information is provided under item B.1 Work Priorities; Point 2.2.1.
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%+ Collaboration with the European Parliament

The NWWRAC has a good channel of communication with the Secretariat of the Fisheries Committee of the
European Parliament. Regular updates and information is exchanged on meetings (e.g. dates and items for
discussion), papers, and advice. In Year 6, the NWWRAC representatives have participated in several public
hearings organised by the Commission related to the CFP reform process (e.g. discards, transferable fishing
rights, regionalisation). However, and despite regular written and emailed invitations, neither of the two liaison
officers, appointed by the European Parliament, have attended or participated in any of the NWWRAC
meetings to date.

«+ Collaboration with the European Commission

DG MARE representatives from Unit C2 and the liaison officer for the RACs regularly attend all NWWRAC
meetings (including General Assembly, Executive Committee, Working Groups and Technical Focus Groups).
A frank and open dialogue between the NWWRAC and the Commission representatives takes place during
these meetings which is greatly appreciated by the members and duly recorded in the minutes. All participants
are given the opportunity to provide comments on the wording of their own interventions before the minutes
are made available on the NWWRAC website, which helps to build confidence and certainty in the outcomes
of the meeting.

It is also worthy to note that DG MARE officers provide ongoing (sometimes daily) support (verbal and by
email) to the Secretariat on queries regarding policy issues, timetable of consultations and the interpretation of
financial or administrative rules. DG MARE officers also forward requests by the NWWRAC to ICES/STECF
and distribute NWWRAC invitations to Commission colleagues.

However, it is the opinion of the members that the Commission’s written responses do not always address all
the points raised by the NWWRAC in the advice provided to the Commission. This is particularly frustrating
given the time and effort put into every aspect and component of NWWRAC advice and the deliberations
required to reach a consensus opinion when working in 3 languages.

The NWWRAC has proposed that a template for a feedback mechanism is developed by the Commission to
evaluate and assess the quality of RAC advice and to detail how this advice has been considered in the
drafting process of Commission proposals. Such a template could define the guidelines or criteria used by the
Commission to evaluate advice and opinions coming from the RACs. It is the opinion of the NWWRAC that
such a process would improve transparency and allow the value and significance of RAC advice to the
Commission to be documented. This, in turn, would encourage the engagement of members (Industry and
other interest) in RAC activities and allow a better understanding of the motivation behind Commission
decisions to be realised.
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B.4 - Internal Functioning

Report on possible difficulties in the internal functioning of the RAC. Describe the actions that have been
taken to solve the problems and improve the internal functioning of the RAC. Propose further action (if
needed).

Extensive discussions leading to a review of the internal functioning of the NWWRAC took place in Year 5 and
a number of recommendations were made as a result. In Year 6, the NWWRAC set in place a range of
implementing measures to develop the agreed recommendations. These measures should be cost-effective
and contribute fo the streamlining of the decision-making process within the NWWRAC.

The main implementing measures were:

- The duration of the four sub-regional Working Groups was reduced to 2 hours each so they all could
be grouped into one working day (09:00 -18:00) while dealing only with those key topics pre-agreed by
Chairs and members;

- “Mini” Executive Committee meetings (maximum duration of half a day) were scheduled immediately
after the 4 Working Group meetings so any urgent actions might be endorsed and proposals could be
dealt with in a speedy and efficient manner,

- Focus Groups andfor Horizontal Working Group were set back-to-back to other meetings to save
travel time to members and ensure that all relevant parties might be present.

The Secretariat has received positive feedback from the members on the measures implemented. It is the
opinion of the majority that they help to make best use of available resources while allowing members to
reduce their travel time and be more dynamic in the adoption of decisions.

Elections to all NWWRAC positions were held in Year 6. The term of office for all positions was aligned to a
common three year period (1 October 2011-30 September 2014). This represented additional workload for the
Secretariat, as considerable time was devoted to set up agreed and clear open procedures with a wide
deadline period to allow any interested member to participate, in compliance with Commission governing rules
(e.g. tender of contract for services for a NWWRAC Chairman).

Following the NWWRAC rules of procedure, a formal decision on the new positions was taken at the Annual
General Assembly, Executive Committee and Working Group meetings held in Dublin Castle in October 2011.
Detailed information is available in the minutes of these meetings.

- Meetings section:
http://www.nwwrac.org/Meetings/Meetings ENG/Navigation.php?year=2011&language=English

- Report from the Secretariat on the procedures for the election of NWWRAC positions:
http://www.nwwrac.org/admin/publication/upload/Procedures_Election NWWRAC Positions October2011 E

N.pdf
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B.5 - Membership and representativeness

Comment on the composition of the RAC (total number of members, representation of the different
Member States / interests). Explain the actions taken in order to improve the representativeness of the
RAC.

By the end of the financial year (Year 6; 30/9/2011), the NWWRAC had a total of FIFTY SEVEN (57) members
of the General Assembly and TWENTY (20) members of the Executive Committee.

Of the total membership, FIFTY TWO (52) organisations belong to the Fishing Sector (i.e. catching sector,
auctions, and processors) and FIVE (5) organisations to the Other Groups of Interest (i.e. environmental
NGOs and anglers representatives).

In relation to membership changes, the NWWRAC attracted 4 new members in Year 6:

- Scottish White Fish Producers Association (UK);

- Wales and West Coast Fish Producers Organisation (UK);

- Fédération Francaise des Syndicats Professionnels Maritimes (France);

- Comité Local des Péches Maritimes et des élevages Marins de Bayonne (France).

The following two organizations have cancelled their subscription to the NWWRAC due to financial and
personnel resource limitations: ARPESCO (Spain); and Mna Na Mara / Women of the Sea (Ireland).

As mentioned in item B.3, SIX (6) Member States financially support the NWWRAC and are represented in
NWWRAC meetings: Spain, France, Belgium, The Netherlands, United Kingdom and Ireland.

An overview on changes in membership in Years 6 and 7, as presented by the Secretariat to the membership
of the NWWRAC at the General Assembly in October 2011, is available here:
htto://www.nwwrac.org/admin/publication/upload/Update NWWRAC Membership Y6_Y7 October2011_EN.p
df

The NWWRAC has worked with the eNGOs that are already members of the NWWRAC to try and attract more
eNGOs to engage with the organisation. This has proven to be extremely difficult and mainly due to human
and financial resource constraints within eNGO organisations.

The NWWRAC has incorporated the views of eNGOs that it should develop long-term strategic positions on
issues such as marine spatial planning and ecosystem based management plans, rather than dealing with
short term priorities to maximise the use of eNGO resources allocated to participation within the RACs.
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B.6 - Communication
Report on activities taken towards the effective communication of programme results to the targeted
audience (the fisheries sector, the other interested groups, the policy-makers).

The NWWRAC Secretariat is the administrator and regularly updates the contents of its website, which is used
as a primary source of communication with members, observers (e.g. Member States, scientific organisations,
etc.) and the general public. All advice in the form of opinions and recommendations, together with the
correspondence exchanged with the Commission and the Member States are posted on the website and all
ordinary meeting documents are accessible, in advance, in the three working languages of the NWWRAC.

The website has proved to work well and further improvements, including a major redesign of the layout and
functionalities to make it more user-friendly, are intended to be carried out in the forthcoming year.

The Secretariat continues to improve the interaction and active collaboration of NWWRAC members using the
website. An example of this initiative is the online forum, which was created with the aim of discussing ongoing
consultations from the Commission and Member States, allowing members to exchange views in a password
protected, private area in real time. Although fully operational, this tool has been underutilised.

The NWWRAC has had a Communications Strategy in place since 2009 to improve visibility and to increase
accountability and transparency in the procedure followed to issue press releases to the media. A Review
Board of 4 members (3 fishing industry: 1 NGO), has been formed, to this effect, to ensure that stakeholders
and targeted audiences are provided with reliable and accurate information about NWWRAC activities and
agreements, in relation to advice.

The Communication Strategy is publicly available to all interested parties under the Press section of the
NWWRAC website: http://www.nwwrac.org/Press/Press ENG/Communications Policy.html

Throughout the year, the NWWRAC Secretariat circulated a series of brief newsletters and monthly activity
reports, by email, to keep all interested parties informed on its activities.

The NWWRAC has also reviewed communication mechanisms with its members and has examined web-
based possibilities which will allow members to subscribe and unsubscribe to email lists on topics of interest,
update their contact details and customize preferences. This work is ongoing.
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Given the dedication of NWWRAC resources to the development of long-term management plans, the NWWRAC
Secretariat would value a facility (e.g. EU stagiaire programmes or other appropriate scientific secondee
programmes) to add a scientific staff member to the Secretariat for a fixed or flexible term. Current NWWRAC
expenditure is fully dedicated to the extensive NWWRAC work programme and precludes such recruitment from
the annual budget. The NWWRAC Secretariat is firmly of the opinion that a limited amount of investment in this
area could assist the partnership with ICES to improve stock assessment advice and result in significant progress
in the development and acceptance of long-term management plans.

---END---
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