NWWRAC Work Programme 2007-2008
Introduction

The North Western Waters Regional Advisory council is one of the 7 Regional Advisory
Councils proposed under the Council Decision 2004/585/EC, ‘establishing Regional Advisory
Councils under the Common Fisheries Policy’ and was implemented in accordance with
Commission Decision 2005/668/EC on the 22™ of September 2005.

Now initsthird year of operation the NWWRAC wish to apply for grant aid from the EU
Commission in accordance with stipulations set out in Council Decision 2004/585/EC, as
amended by Council Decision of 2007/409/EC.

Objective of the NWWRAC

The principal aim of the RACs isto bring together stakeholders, including fishermen,
environmentalists, anglers, consumers and aquaculture from across Europe, to advise the
Commission on matters of fisheries management in respect of the various areas.

The objective is to work towards integrated and sustai nable management of fisheriesin the
wider context of the sustainability of the marine environment and to prepare and provide
advice on the management of the fisheries on behalf of stakeholdersin order to promote the
objectives of the Common Fisheries Policy.

General Work Programme

In keeping with theses aims and objectives the NWWRAC plan to continue work on the
following issues:

¢ Advising on amendments to the Technical Conservation Measures regulations and the
reduction of discards

e Advising on TACs, Quotas and Fishing Effort.

e Advising on and preparing plans to promote stock recovery and management plans
for different species (cod, hake)

« Development of Long-term Management Schemes with the aim of achieving
Maximum Sustainable yield for fisheries.

e Advising on the implementation of Special Areas of Conservation and Species
Protective Areas beyond 12nm under the habitats directive.

e Simplification of Legislation

Other areas of work that may arise over the course of 2007 and 2008 may include:
« Management of Deepwater Stocks
o Inshore Fisheries Issues
« Improvement of Quantity and Quality of scientific and economic data.
« lllega, Underreporting and Undersized Fishing

The NWWRAC will work closely with other relevant RACs the industry involved, the
scientist and the Commission to develop appropriate work programmes to progress these
issues. The timetable in Annex 1 details when these issues are likely to be dealt by the
NWWRAC.

To note that these lists are not exhaustive and the Executive Committee of the NWWRAC
will refine its work on these issues as is deemed necessary throughout the year. The
NWWRAC will aso continue to refine work proceduresto ensure that it is operating
efficiently and effectively.



M eeting types and timetable of meetings

The majority of costs associated with the NWWRAC can be attributed to meeting costs. We
pay for all costs associated with meeting room hire, interpretation and equipment hire, as well
as, member and expert travel and accommodation costs to attend these meetings. The
meetings are extremely important asit is here that the majority of NWWRAC work is done.

The meeting timetable and proposed areas of work can be seen in the annexes of this
document. However to note that the NWWRAC currently operate a three tier structure of
meetings to allow work to progress:

Executive Committee: These meetings are held three times ayear. All decisions pertaining to
the NWWRAC are made by the Executive Committee. These meetings tend to be high level,
where the general procedures, policies and strategies on how to deal with anissue are
debated. There are 24 members on the Executive Committee. Full interpretation is provided at
these meetings.

Working Group meetings: These meetings are held three times ayear and are the ‘work
house’ of the NWWRAC. All issues necessary for debate are tabled at these meetings. A
number of experts as well as Commission members are often requested to attend these
meetings. There are currently 4 working groups in the NWWRAC and are designated based
onanarea. Thereisaproposal to trial one further working group to discuss issues which are
common to all of the areas. Membership of these working groups varies from 25-40
depending on the working group. The meetings tend to be held over 2-3 days and fulll
interpretation is provided at these meetings.

Focus Groups and Workshops: These meetings are smaller than the other two meetings and
tend to be more transient, they are called to bring together a small group to carry out a
specific function ie to draft aresponse paper (ie TCM Focus Group) or to develop an issue on
behalf of the NWWRAC with relevant experts (ie MSY Workshop) or to work out an issue
which is contentious or where there are divergent positions within a working group (ie
Deepwater Gillnet Focus Group). To deal with the need to be flexible in our working the
NWWRAC has budgeted for 6 such meetings with a maximum of 12 participants for this
year. Need for interpretation for these meetings is assessed and provided as and when
necessary.

Improved Communications and Transparency

The NWWRAC secretariat proposes to improve the work on communication and
transparency in year 3.

As part of thiswork the secretariat will develop a communications programme to be rolled
out over the period December 2007- December 2008. The proposed programme will be tabled
at the Executive Committee Meeting in November.

In addition in the first part of year 3 the NWWRAC secretariat will work to improve the
website so that members will be able to view and have real time input into debates on policy
papers. An interactive forum will be set up for members so that they may view proposals and
have input into the development of them. It is hoped that this system will be up and running
by January 2008.

Member ship

The NWWRAC secretariat will also be working to promote the NWWRAC and encourage
new membership to ensure that all interested stakeholders feel involved.
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