NWWRAC Work Programme 2008-2009

Introduction

The North Western Waters Regional Advisory council is one of the 7 Regional Advisory Councils
proposed under the Council Decision 2004/585/EC, Establishing Regional Advisory Councils under the
Common Fisheries Policy and was established in accordance with Commission Decision 2005/668/EC
on the 22" of September 2005.

Now in its fourth year of operation the NWWRAC wish to apply for grant aid from the EU
Commission in accordance with stipulations set out in Council Decision 2004/585/EC, as amended by
Council Decision of 2007/409/EC.

Obijective of the NWWRAC

The principal aim of the RACs is to bring together stakeholders, including fishermen,
environmentalists, anglers, consumers and aquaculture from across Europe, to advise the Commission
on matters of fisheries management in respect of the various areas.

The objective is to work towards integrated and sustainable management of fisheries in the wider
context of the sustainability of the marine environment and to prepare and provide advice on the
management of the fisheries on behalf of stakeholders in order to promote the objectives of the
Common Fisheries Policy.

General Work Programme
In keeping with theses aims and objectives the NWWRAC plan to continue work on the following
issues:

o Advising on amendments to the Technical Conservation Measures regulations

The NWWRAC plan to work closely with the Commission to review the draft plans in place under
the Non-paper to improve technical conservation measures in area VI and VII. This is an area that
the NWWRAC will be concentrated on in the first half of year four (September 2008-March
2009).

o Advising on the reduction of discards

The NWWRAC will be working closely with the Commission and relevant experts to develop
appropriate measures to reduce discards in Area VII Nephrops. Again this will be an area where
the NWWRAC will be concentrating their efforts immediately in the first half of year four
(September 2008-March 2009).

o Advising on TACs, Quotas and Fishing Effort.

As ICES advice will be available to the NWWRAC in the last part of year 3. The first quarter of
Year 4 (September 2008- December 2008) will be occupied with producing sound quality advice
for the Commission on the annual allocation of resources.

o Advising on and preparing plans to promote stock recovery and management plans for
Cod & Hake

As the management and recovery plans are being finalised for these species by December 2008,

the first part of Year 4 (September 2008- December 2008) will be occupied with producing sound

quality advice for the Commission on appropriate measures for these species.

o Development of Long-term Management Schemes with the aim of achieving Maximum
Sustainable yield for fisheries.

The NWWRAC has already done a body of work to help progress this issue within the NWWRAC
area. The NWWRAC decided that rather than concentrate on a single species approach a more
practical method would be to look at the fisheries. The NWWRAC with the assistance of CEFAS,
Marine Institute, IEO, IFREMER and ASTI has developed and described an agreed list of fisheries
which will be used as baselines to develop appropriate measures such to get stocks within these
fisheries to LTM. It is intended that the NWWRAC will continue work on this issue and will seek
further support from the Commission to continue this work with relevant scientific agencies in the
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EU. The NWWRAC will take part in the joint RAC meeting on Long-term Management Plans
scheduled for 11" and 12" of September.

o Advising on the management of fisheries within Special Areas of Conservation and
Species Protective Areas beyond 12nm under the habitats directive.

The NWWRAC will seek to be involved in the development of management plans for the SACs in

NWWRAC waters proposed by Ireland UK and France, in September 2008. The NWWRAC

intend to work closely with the Member States and the Commission in the development of

appropriate management plans for these areas thereafter.

o Improvement of Quantity and Quality of scientific and economic data.

The NWWRAC wish to commence an intensive set of working meetings with relevant scientists
from ICES in November 2008 to consider what data is necessary to improve the assessments of
stocks relevant to NWWRAC.

o Control and Enforcement & lllegal, Underreporting and Undersized Fishing
The CFCA propose to concentrate their work in 2009 on area VI and VII, therefore the NWWRAC
plan to work closely with the CFCA over the period to contribute to this process.

Other areas of work that may arise over the course of 2008 and 2009 may include:
o Data collection to improve information on the social and economic importance of fisheries
o Inshore Fisheries Issues
o Deep-water Gillnet Fisheries, the NWWRAC are currently awaiting advice from STECF and
the EU Commission before proceeding with producing advise on this issue
o Other work as requested by the EU Commission®

To note that these lists are not exhaustive and the Executive Committee of the NWWRAC will refine
its work on these issues as is deemed necessary throughout the year. The NWWRAC will also continue
to refine work procedures to ensure that it is operating efficiently and effectively.

The NWWRAC will work closely with other relevant RACs, the industry involved, the scientist and
the Commission to develop appropriate work programmes to progress these issues. The timetable in
Annex 1 details when these issues are likely to be dealt by the NWWRAC.

Meeting types and timetable of meetings

The majority of costs associated with the NWWRAC can be attributed to meeting costs. We pay for all
costs associated with meeting room hire, interpretation and equipment hire aswell as member and
expert travel and accommaodation costs to attend these meetings. However the meetings are extremely
important as it is here that the majority of NWWRAC work is done.

The meeting timetable and proposed areas of work can be seen in the annexes of this document.
However to note that the NWWRAC currently operate a three tier structure of meetings to allow work
to progress:

Executive Committee: These meetings are held three times a year. All decisions pertaining to the
NWWRAC are made by the Executive Committee. These meetings tend to be high level policy, where
the general procedures and strategies on how to deal with an issue are debated. There are 24 members
on the Executive Committee. Each member is reimbursed for attending the meeting, full interpretation
is provided at these meetings.

Working Group meetings: These meetings are held three times a year and are the ‘work house” of the
NWWRAC. All issues necessary for debate are tabled at these meetings. A number of experts as well
as Commission members are often requested to attend these meetings. There are currently 4 working
groups in the NWWRAC and are designated based on an area. There is a proposal to trial one further
working group to discuss issues which are common to all of the areas. Membership of these working
groups varies from 25-40 depending on the working group. The meetings tend to be held over 2-3 days
and full interpretation is provided at these meetings.

! As the EU Commission Work programme is not available for the period in question it is difficult to
pre-empt areas on which the Commission will seek NWWRAC advice.
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Focus Groups and Workshops: These meetings are smaller than the other two meetings and tend to be
more transient, they are called to bring together a small group to carry out a specific function ie to draft
a response paper (ie TCM Focus Group) or to develop an issue on behalf of the NWWRAC with
relevant experts (ie MSY Workshop) or to work out an issue which is contentious or where there are
divergent positions within a working group (ie Deepwater Gillnet Focus Group). To deal with the need
to be flexible in our working the NWWRAC has budgeted for 6 such meetings with a maximum of 12
participants for this year. Interpretation for these meetings is assessed and provided as and when

necessary.

Improved Communications and Transparency
The NWWRAC secretariat proposes to improve the work on communication and transparency in year
4. As part of this work the secretariat will develop and improve the website so that members can
continue to work between meetings using the interactive forum and meeting space options. In addition
improving communications and encouraging new membership will be high on the NWWRAC

secretariats agenda.

The following are the proposed meetings for the period October 1% 2008- 30" of September 2009.

Meeting Type Actual Proposed dates | Venue Work Priorities
Focus Group on Review Prepare advice for Executive
TCMs P 8th of October Paris Commission Committee
proposals on TCMs
Executive Review Advice from Discuss Proposed Work Programme
Committee 9th of October Paris Working Grouns to put forward to General Assembly
g Broup for 2008/2009
3 year review of Agree on
General Agree new NWWRAC- agree Accounts for
Assembl Mid November Dublin | protocols for on any changes to year 3 and
y NWWRAC the NWWRAC set Budget set for
up year 4
Focus Grou Working Group to Consider gaps in Data used for stock
Data P December/January TBA assessments and how to improve data and other information
for scientists
Working Groups 17th & 18th of February Spain LIS DR CallEEien
management
Executive Review work to date
- 28th of April Paris
Committee
Review Stock Advice for 2010
Working Groups 8th & 9th of July Paris
Executive Review of Year 4 and preparation for year 5
- 16th of September TBA
Committee
Focus Group TBA TBA
Focus Group TBA TBA
Focus Group TBA TBA F_ocus C_aroups will be Called when required ar!d will be small
discussion groups to prepare NWWRAC Opinions/ responses
Focus Group TBA TBA on specific Techincal issues
Focus Group TBA TBA
Focus Group TBA TBA
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