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1 Opening of the meeting 

The chair opened the meeting and welcomed the participants to Copenhagen. He 
thanked Barrie Deas for his positive comments in an item carried by the FishUPdate 
website on October 22, 2012 
(http://www.fishupdate.com/news/fullstory.php/aid/18409/Changed_days_of_fishing
_industry_verses_science.html). Participants from the North Sea, North Western Wa-
ters, South Western Waters, Baltic Sea, Pelagic, Long Distance and Mediterranean 
RACs were in attendance. 

2 Adoption of the agenda 

The agenda was adopted with the following points added to the AOB item: a) Rec-
ommendation to MIRAC 2013 from WKFLAT (Doc 08.1), b) EC CFP reform, c) Press 
release, and d) Sea bass, red mullet, pollack feedback to all RACs. 

3 Tour de table of experience in 2012 

The North Sea RAC interacted with ICES on several topics in 2012, including the 
Dogger Bank process and the mixed fisheries focus group. The NSRAC would like to 
be given more time and resources to develop their own advice which may imply 
more interactions with ICES. Barrie Deas stressed the usefulness of having an ICES 
person involved in their work. Currently, this is done through a national institute, 
but with budget and human resource cuts, this may not continue. When presenting 
the ICES advice to the RACs, it would be useful to have EG chair, in addition to the 
ACOM vice-chair. DGMARE indicated that they have budgeted for ICES officials to 
attend RAC meetings and non-ICES scientists to participate in ICES work. 

The Pelagic RAC noted that their excellent relationship with ICES continued to deep-
en and widen. They are very grateful for the involvement of the scientific community 
in their work. The PRAC thought the process to evaluate the harvest control rule for 
herring was very good, but that for horse mackerel could have been better. 

The Baltic RAC had several meetings with ICES. The RAC recognized the work done 
on data limited stocks and suggested that the Bayesian model used for Baltic salmon 
is difficult to understand and would benefit from an in-depth evaluation, including 
comparing the advantages and disadvantages compared with other assessment ap-
proaches. 

The South Western Waters RAC was pleased with the recent developments in 
WKFRAME 3, WGNEW and WKLIFE noting that the quality of the exchanges im-
proves continuously. While all involved had the intention of improving data for the 
stocks identified in WKDDRAC2, little progress had in fact been achieved and action 
is needed. The SWWRAC would like to identify where the RACs can provide useful 
input, among others, on mixed fisheries issues. 

The North Western Waters RAC appreciates the dialogue with ICES. Thanked 
DGMARE for the invitation to attend the training course, which was found very use-
ful. The NWWRAC is also concerned with the mixed fisheries issues, would like to 
see an audit of the Irish Sea cod management plan to understand why it is not deliv-
ering the expected results. And similar to the NS and SWW RAC, the NWWRAC 
noted the need for action on the data deficient stocks. 
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The Long Distance RAC is not directly involved in the activities of ICES but attended 
the meeting for a second year. They are involved in the Northeast Atlantic and are 
therefore affected by ICES advice. 

The Mediterranean RAC attended for the first time to investigate the possibilities of 
cooperative work, possibly also with the General Fisheries Commission for the Medi-
terranean (GFCM). 

Participants noted that they had very positive experience of RAC working jointly 
with managers and scientists and that this could be a useful model to implement. 

4 Requests for advice and workplan 2013 

Poul Degnbol demonstrated where to find information on the various ICES processes 
underway by going on the workplan SharePoint site 
(https://groupnet.ices.dk/Workplan/default.aspx) and navigating in the Meeting 
Overview and Advisory Workplan 2013 spreadsheet 
(https://groupnet.ices.dk/Workplan/Workplan%202013/Meeting%20Overview%20an
d%20Advisory%20Workplan%202013.xlsm). 

Participants who had not access to the workplan and recommendations were given 
access. 

The Chair insisted that requests for advice be sent as soon as possible with reasonable 
deadlines. ICES will normally need six months to process a request; it is not reasona-
ble to send a request at the end of June asking for a reply in September. He noted that 
sandeel will now be reviewed in HAWG instead of North Sea and that advice on 
Icelandic capelin will be moved earlier (ideally could be November, or March follow-
ing one or other of the surveys). 

5 New developments of ICES advice in 2013 

a ) Ecosystem overviews and status report / ICES core indicators 

Mark Dickey-Colas introduced this item. The ecosystem overviews will be 
more closely linked to the advice, and will highlight factors or changes that 
would be expected to have an impact on the assessment. 

b ) Further development of advice for data limited stocks 

ICES intends to identify target categories for stocks (see 
http://www.ices.dk/advice/Data%20Limited%20Stock%20Methods%20Imple
mentation%20DRAFT.pdf for the categories) and it is not the objective to have 
age-based assessments for all stocks. In addition the frequency of updating 
the assessments and the advice may be re-evaluated (point 5 e) below). 

Participants noted that there was good overlap between RACs’ thinking and 
ICES on ways to improve the advice and reduce workload, but there is still 
scope for better integration of the RACs’ work into ICES advice. 

Participants asked ICES to clarify its views on FMSY, BMSY etc. in the introduc-
tion to the ICES advice. 

c ) Mixed/multispecies advice development 

The roadmap for the implementation of multispecies and mixed fisheries ad-
vice was briefly introduced. ICES incorporated multispecies consideration in 
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its 2012 advice for Baltic stocks, but there was little appetite among stakehold-
ers for implementing the advice because it had resource allocation (spatial) 
implications. 

The introduction of multispecies and mixed fisheries advice and/or manage-
ment is likely to have important consequences, including changes in reference 
points. There were concerns that this could lead to management by choke spe-
cies where fisheries are closed when the TAC for the weaker one in the mixed 
fisheries complex is caught. 

There is apparently a trial underway in the Bay of Biscay where managers, 
scientists and stakeholders are involved in trying to identify management op-
tions. 

For multispecies advice, ICES and the Nordic Council of Minister will be 
holding a workshop in February 2013 to draft guidelines for the formulation 
of multispecies advice. 

d ) Reference points 

Participants were informed that WKMSYREF was scheduled for the following 
week. 

e ) Updating the advice including frequency and quality rating considerations 

Participants were informed of the plans to update advice in 2013 and in the 
medium term. 

In the longer term, the proposal is to update assessments and advice only if 
the perception of the stock has changed significantly. This implies technical 
work on a stock by stock basis to choose what stock indicators to use and 
agree on threshold % change for each stock to trigger a new assessment and 
possibly new advice. 

In implementing the proposal from 2014 onwards, stock indicators will be ex-
amined every year and if the change is less than the agreed threshold % 
change, the advice will be presented as same advice as last year (SALY). 

This approach to stock assessments and advice renders irrelevant the discus-
sion on frequency of assessments and advice. Stock indicators are looked at 
every year and the assessments and advice are updated only if the indicators 
differ by a pre-agreed percentage. This could also make it possible to take into 
account the uncertainty in the assessments. 

Participants agreed with the approach, noting that it was going in the direc-
tion of more stability. They suggested that efforts should be made to reduce 
the number of TAC species, particularly in the context of a discard 
ban/landing obligation where choke species are likely to become more im-
portant. 

DGMare reiterated their request that explanation should be provided as to 
why quantitative advice cannot be provided for some stocks, so that the situa-
tion can be remedied if needed. 

f ) ICES Strategic Plan 

Mark Tasker presented the state of play in the revision of the ICES, ACOM, 
and SCICOM strategic plans. 



4  | ICES MIRAC REPORT 2013 

 

6 Advice dissemination including popular version of advice 

Experience in 2012 and plans for 2013 were briefly explained. Participants suggested 
that these could be disseminated through fisheries newspapers who might do the 
translation. 

7 Points from the RACs 

a ) The tone of the advice 

ICES was asked to try to formulate its advice in a neutral way and avoid nega-
tive implications when none are intended. 

b ) RACs and scientists' respective experience of benchmark meetings 

RACs see the benchmarking process as central to how to strengthen assess-
ments. They want to continue to be involved and in order to increase their 
ability to contribute, better communication would be useful so that RACs 
would be able to prepare better and be full participants. RACs are particularly 
interested in Data Compilation workshops, where they feel they could make 
valuable contributions. 

c ) MedRAC/ICES collaboration 

ICES is already involved in the Mediterranean area through its MOU with 
GFCM and joint EIFAAC/ICES/GFCM Working Group on Eels. ICES is will-
ing to help if that is seen as useful. 

d ) Outcomes of evaluation of functioning of ICES 

Poul Degnbol presented the summary of the recommendations and proposed 
follow up.  Views on the involvement of ICES in providing social and eco-
nomic analyses/advice varied. 

e ) Stakeholder involvement in the drafting of requests to ICES 

This is mostly an issue between RACs and DGMare. However, there was 
agreement that involving the RACs in the discussion could help avoid misun-
derstanding on what is actually requested. ICES agreed to add a column to 
the stock coordinator spreadsheet to identify relevant RACs/stakeholder 
groups. 

f ) Procedure that ICES follows in terms of adopting management plans 

RACs asked ICES to clarify the protocol to decide whether a management 
plan would be the basis for ICES advice. Until the present, ICES sent the fish-
ery management plans to competent authorities asking if they agreed that 
they should be used as the basis of the ICES advice. If one competent authori-
ty did not agree, ICES did not use the management plan as the basis for the 
advice. ICES agreed to ask competent authorities for criteria to define who has 
a legitimate interest in a stock and what criteria they suggest could be used to 
NOT agree with using the plan as the basis for advice. 
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8 AOB 

a ) Recommendation to MIRAC 2013 from WKFLAT 

Discussions with industry representatives at WKFLAT 2012 concluded with a 
number of recommendations for data which could be supplied by the fishing 
industry.  There is some uncertainty concerning the status of large old an-
glerfish.  The numbers of (large) mature females sampled either by the na-
tional sample programmes or by the survey(s) are small.  It would, therefore, 
be useful for the fishing industry to make biological measurements of any 
large anglerfish that are caught prior to any market processing.  Such meas-
urements include length, weight, sex, maturity stage and the collection of the 
otolith and illicium for any individual greater than 100 cm.   Some form of 
guidance will be required, perhaps in the form of an information leaflet, video 
or training course.  Information leaflets could also highlight the need to be 
vigilant in identifying (and returning) anglerfish that have been tagged. As 
with any stock, the accurate recording of catch and logbook entry is always 
advantageous: apart from the obvious direct use in stock assessment, these 
data also help to understand the nature of the fishery and can assist in exam-
ining the distribution of the fished component of the stock. 

b ) CFP Reform 

Gilles Doignon presented the current status of the review of the CFP. 
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Annex 2: Recommendation from WKFLAT to MIRAC* 

ID YEAR EG RECOMMENDATION 
146 2012 WKFLAT Discussions with industry representatives at WKFLAT 2012 

concluded with a number of recommendations for data which 
could be supplied by the fishing industry.  There is some 
uncertainty concerning the status of large old anglerfish.  The 
numbers of (large) mature females sampled either by the national 
sample programmes or by the survey(s) are small.  It would, 
therefore, be useful for the fishing industry to make biological 
measurements of any large anglerfish that are caught prior to any 
market processing.  Such measurements include length, weight, 
sex, maturity stage and the collection of the otolith and illicium 
for any individual greater than 100 cm.   Some form of guidance 
will be required, perhaps in the form of an information leaflet, 
video or training course.  Information leaflets could also highlight 
the need to be vigilant in identifying (and returning) anglerfish 
that have been tagged. As with any stock, the accurate recording 
of catch and logbook entry is always advantageous: apart from 
the obvious direct use in stock assessment, these data also help to 
understand the nature of the fishery and can assist in examining 
the distribution of the fished component of the stock. 

* Document 8.1 
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