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Aims of the project 
 

There is a general consensus in favor of long term management plans of fisheries. These 

management plans should enable stocks to be brought back towards Maximum Sustainable Yield 

(MSY). They should provide a framework adapted to the characteristics of each fishing area. Defined 

over a long period, they make it possible to break out of short-term management that is prejudicial 

to the resource and offer the fishing sector more visibility as well as social and economical benefits.  

 

The main aim of the project is to take part to the implementation of these long term management 

plans in the area of the Southern Regional Advisory Council, thanks to a methodology that fully 

integrates shareholders. 

 

The GEPETO project brings scientists and professionals from the fishing sector together as well as 

bringing professionals from the fishing sector together. In particular, they should work on the 

creation of a fishery atlas, a real tool of shared and common understanding of fishery management 

in the area of the Southern RAC, and an essential baseline for the development of long term 

management plans. Fishermen are expected to play a major role in this project: they are positioned 

at the initiative of most activities of the project, which they also implement. The GEPETO project is 

without any doubt a governance project as the collaboration of all shareholders is required for this 

project to succeed. 

 

The results and products of the project will feed the work of the Southern RAC thus strengthening 

their expertise. The Southern RAC, which gathers the main fishery shareholders together on a 

regional basis, will then be able to fully play its role as an advisory body to the European Commission.  

 

The GEPETO project prefigures what should be a regionalized, concerted and participative common 

fisheries policy in the future. As the first project of this type in Europe, the initiative aims at 

providing professional fishermen and the fishery resource with a future in the European Southern 

Atlantic.  



Project architecture & pilot management units 
 

A fishery atlas of the whole Southern RAC area should be designed in order to make fishing data 

(collected in compliance with the data collection regulations) available to an average internet user in 

a spatial manner.  

 

Based on this mapping, a “management unit” work package will identify the main management units 

in the Southern RAC area and will identify eight pilot management units where long term 

management plans will be developed (“management plans” work package).  

 

To balance the choice of pilot management units in the CCR area, four major areas are taken into 

consideration: Bay of Biscay, Portugal and the Gulf of Cadiz, Northern Spanish Coast and island 

regions. Two pilot management units should be identified in each area and they may be 

transnational: one a coastal and multi-species site, and the other more offshore covering the fishery 

of a specific species. At this stage, the professionals have a crucial role to play: they should identify 

the fisheries where they have a common interest to work. 

 

Pilot management units should be selected according to two criteria: 

- The results of the fisheries atlas that may cause some coherence to emerge (unity in the 

fished species, the gear used as well as unity in ecological characteristics) in these areas,  

- The interest that fishermen will have expressed in working in these sites.  

 

Finally, in relation to these management units, the GEPETO project will provide the Southern RAC 

with management plan proposals. The RAC will discuss them before finally submitting their proposal 

to the European Commission, in view of their regulatory adoption.  

 

 
 



 

The key to success: the implication of professional fishermen 
 

The level of participation of professional fishermen is one of the most innovative aspects of the 

project. Scientific understanding is essential for producing the atlas, defining management units and 

developing management plans but it is not sufficient on its own. Indeed, the atlas should provide a 

shared database that is true to reality on the ground. Similarly, a management unit relies on 

technical-scientific considerations, but also on the will of people to work together to commit to a 

progress initiative. Finally, it would be unrealistic to foresee the development of long term 

management plans that do not unite local actors.  

 

Therefore, the participation of professional fishermen is an essential element, ensuring the 

usefulness of the project to transform the way fishing is managed.     

 

 

The process: the different activities of the project  
 

The GEPETO project is planned for a three-year duration and it is structured into five Work Packages, 

the first one being devoted to the technical and administrative co-ordination of the project. 

 

Development of a common shared database: the “Atlas” WP 

Co-ordinated by IFREMER 

 

Scientific and professional actors and administrations, in the Southern RAC area, lack information on 

the fishing strategies adopted by the fleets of the different member states (type of vessels, gear 

used, etc.). This situation is not tolerable, given the transnational nature of the issues related to 

fisheries management. A shared understanding of fisheries management is a required precondition 

to the development of long term management plans. 

 

This workshop focuses on the creation of a fisheries atlas in the Southern RAC area. It is not a 

question of collecting new data but simply compiling relevant information made available to 

scientists by the administrations of the countries concerned under the data collection regulations 

(Community Fishing Fleet Register data, logbooks, VMS data) as well as relevant socio-economic data 

related to fishing in the area (age of fishermen, financial turnover of vessels, etc.). It is also planned 

to map the current regulations in the area.  

 

Finally, we will organize the collection of the know-how and practices of fishermen of the Southern 

RAC, which will be reported in the form of photographs and videos available on the project’s website. 

This empirical database should facilitate exchanges within the fishing community in the RAC area.  



 

Details of Atlas WP activities 

Activity 1: Draw up an inventory of knowledge: inventory of existing maps, data and habitat collection 

systems.  

 

Activity 2: Collect and integrate data. Scientific partners provide data and professional partners bring 

their experience in the field to “qualify” this data. The data is then stored in a shared database. 

 

Activity 3: Create the Atlas: putting the “Atlas” tool on-line. This activity is entrusted to a contractor. 

 

Activity 4: Draw up an inventory of current regulations and map it out on the atlas 

 

Activity 5: Collect fishermen’s know-how and practices: forum on the project’s website and surveys 

among professionals. This activity is piloted by a professional fisherman. 

 

 

Identification of management units and pilot management units: the “Management Units” WP 

Co-ordinated by AZTI 

 

Fishery management as it is performed today rests on the definition of Total Allowable Catches per 

species and per ICES area (VIII a,b, …). This management system is thus single-species and does not 

take into account the multi-species dimension of fishing in the Southern RAC area. There is no vessel 

that depends 100% on a sole species and it is therefore essential for the manager and the fisherman 

to have an overall view of their activity all year long.  

 

Scientific and professional partners are considering how to organize fishery management according 

to fishing activity and with the participation of all shareholders, rather than species by species. 

Thinking revolves around the ecological (fishing resources), operational (fishing area) and 

organizational (professional structures) dimensions. 

 

The partners engaged in this activity draw up the management unit definition criteria and then 

identify management units that make up the Southern RAC area. They then propose a draft list of 

eight pilot management units. This list is discussed during transnational workshops until a definitive 

proposal is reached.  

 

This WP is the link between the Atlas WP and the Management Plan WP as it uses the data mapped 

out in the atlas to propose management units on the basis of which long term management plans are 

developed.  



 

Details of Management Units WP activities 

Activity 1: Review the current notion of management unit. Scientists and professional fishermen are 

requested to draw up an inventory of what are currently considered as management units in the 

Southern RAC area. Analyze the criteria used to define them and assess their relevance in relation to 

fishing activity.  

 

Activity 2: Draw up criteria for the definition of management units: partners, gathered in 

transnational workshops should draw up criteria adapted to fishing activity. 

 

Activity 3: Propose management units: Scientific and professional partners propose pilot 

management units. 

 

 

Development of long term management plans: “Management Plans” WP 

Co-ordinated by IPIMAR 

 

Management plans have already been developed and applied in the RAC area. They set ecological 

goals for some commercial resources (southern and northern hake and Bay of Biscay sole).  

 

However, although these plans set a general goal, they do not specify the means to reach it (the way 

forward), nor do they specify economic or social goals. And yet economical profitability of fishing 

activity relies on the market where the products are sold. Markets, that promote fishing products in 

the best possible way, are identified for each pilot management unit. Fishing activity should be 

adapted according to this analysis.  

 

Once the partners have set the ecological, economical and social goals, this WP proposes a road map 

for pilot management units. Progress indicators are specified by each road map.  

 

It is not simply a question of drafting long term management plans but to test collaborative work 

methodology. For this reason, an activity is dedicated to governance aspects: relations and 

communication between partners and with the participating administrations.  



 

Details of the Management Plans WP activities 

Activity 1: Draw up an inventory of knowledge: inventory of the more or less long term management 

plans that already exist or are being developed in Europe or elsewhere in the world. Useful criteria 

may be taken for the Southern RAC area. 

 

Activity 2: Define work plans: specify goals for each pilot management unit, by detailing the various 

stages of work. See missing data.  

 

Activity 3: Identify growth markets: professional partners propose solutions to ensure better 

promotion of products landed.  

 

Activity 4: Develop management plans: develop monitoring indicators according to the goals. Collect 

proposals from professional fishermen in relation to management measures to be considered 

(technical measures, fishing schedule …). Test these strategies using modeling.  

 

Activity 5: Draw conclusions in terms of governance: the collaboration of a sociologist is envisaged. 

 

 

For the duration of the project: the “Communication” WP 

Co-ordinated by the Southern RAC 

 

This workshop focuses on project communication. This WP is characterized by its transversal nature. 

The activities developed within this WP are both proper to this WP as well as related to other WP. 

 

A working group is responsible for developing the project’s general strategy of communication, and 

for ensuring co-ordination with communication activities developed in other WPs. This group should 

be composed of the project technical coordinator, a representative of NGOs, a representative of 

scientists and a representative of professionals. 

 

Details of the Communication WP activities 

Activity 1: Communication using various supports. Production of pamphlets related to the project’s 

results aimed at an institutional public and drafting of press releases, audio-visual materials, etc. 

aimed at the general public. 

 

Activity 2: Creation of an internet website. Activity associated with the Atlas Work Package, which 

assumes close collaboration between the Communication WP working group and the Atlas WP. 

- Creation of a module allowing visitors to download maps created based on the atlas data; 

- Putting on line a “portraits gallery” of fishing methods, for the use of the general public, 

created within the framework of the  “compilation of knowledge and know-hows” activity. 

- Creation of links to and from partner sites. 

 

Activity 3: Organization of conferences and seminars. Regional and local meetings will provide the 

opportunity to communicate in relation to the project and a final seminar will be organized in order to 

disseminate the project results. 



 

Schedule  

 

Steering committees and annual meetings of working groups : 2 Steering committee meetings and 

2 working group meetings per year, associated with the Southern RAC meetings. 

 

Regional meetings: Regional meetings are aimed at working on management units and management  

plans at the level of the 4 major areas of the project. 2 regional meetings per year in each of the 4 

areas of the project. 

 

 

 2011 2012 2013 

Meetings specific to the Southern RAC                                     

Steering committees                                     

Working groups                                     

Regional meetings of Management Units 

and Management Plans WP                                      

End of project seminar                                     

 



 

Annex: Extension of the project to ICES zone VIIe 

 

 

Synthesis of the organization of GEPETO project 

 

All GEPETO partners will work in collaboration, and meet twice a year, at the steering committees 

and working groups meetings. They will collaborate to the elaboration of a fisheries atlas that must 

cover the whole zone of the project. 

 

For organizational matters, and to preserve a geographical equilibrium in the work that will be done, 

the project is divided into 4 working zones (Bay of Biscay, Portugal and the Gulf of Cadiz, Northern 

Spanish Coast and island regions). The collaboration with partners from England would permit to add 

a fifth working zone to the project (the ICES zone VIIe). 

 

In the 5 zones will be led a similar work to the elaboration of long-term management plans: 

- Definition and identification of management units in the area. 

- Identification of two pilot management units in each area and they may be transnational 

(one a coastal and multi-species site, and the other more offshore covering the fishery of a 

specific species). 

- Elaboration of proposals for long-term management for the two pilot management units. 

 

Partners will participate to the work done in the areas where they find an interest (they can 

participate to more than one area). On each zone are planned two regional coordination meetings a 

year, in order to work at a local scale on management units and/or management plans. The content 

of those meetings will be decided during the project. 

 

For each zone, a coordinator is designated to support the organization of regional meetings. 

 

 

 

Collaboration proposed 

 

What follows is a proposal of what could be the nature of the collaboration. The details of the 

collaboration must be decided with the partners interested. 

 

 



The scientific institute 

 

- Should participate to the elaboration of the atlas (WP3), by compiling and sharing fisheries 

data for its area. 

 

- Could participate to the activities led in the other Work Packages (definition and 

identification of management units, participation to the election of pilot management units, 

elaboration of management plans, participation to communication activities etc.) 

 

- Would be in charge of the coordination of its area: in collaboration with the technical 

coordinator of the project, it should organized two regional meetings a year (six meeting in 

total) and integrate the cost in its budget (but not the cost of travel of the participants). 

 

- Should work in collaboration with the fishery sector. Three organizations will probably be 

identified for the VIIe ICES zone. For organizational matters, they cannot be “official” 

partners of the project. Their budget (estimated to 10 000€ per partner and per year) will 

though be integrated to the scientific institute budget. 

 

The partners from fishery sector  

 

- Could bring their knowledge in each step of the project. 

 

- Should participate to the identification of management units in their interest zone and to 

the selection of pilot management units. 

 

- Should work on the proposals for long-term management plans. 

 

- Should work in collaboration with the scientific institute they are attached to. They should 

transmit their budget to have it integrated to the scientific institute budget. 

 

 

 

Contact 
 

Marie Sébire 

� 02 97 88 09 40 

06 32 02 68 15 

 

 


